INTRODUCTION





Both scenarios in this package reflect a modified reinforcement schedule for the full 3-day Gettysburg battle.  These are historical, not alternative, scenarios.  The only difference between the two is in the number of cavalry units engaged. 


 


The modifications to the Talonsoft reinforcement schedule are based upon the following works:





	Gettysburg, July 1  , David G. Martin 1995





	Gettysburg:  The Second Day , Harry Pfanz 1987





	Gettysburg:  Culp's Hill and Cemetery Hill , Harry Pfanz 1993





These are detailed accounts down to the regimental level.  They are highly recommended for those interested in a full study of the battle. 





ORDER OF BATTLE





Other than the addition/deletion of certain cavalry units, no changes have been made to the Order of Battle (OOB).   Since the game engine does not allow the removal of units once they have been introduced to the map, it is impossible to recreate the actual chain of events surrounding cavalry involvement July 1 - 3. 





Buford's Division Removed





On the morning of July 2nd, Pleasonton withdrew the remnants of Buford's division to Westminster for refitting.  Meade assumed that Pleasonton would replace the departed troopers with other Union cavalry.  Meade assumed incorrectly.  As a result the III Corps was forced to use infantry for scouting purposes.  Longstreet's approach to the Union left wing was uncontested and its relative strength unknown to Union command. Would Buford's presence have changed subsequent events?





Jeb Stuart Departs the Scene





Stuart's division did appear per the Talonsoft reinforcement schedule.  The problem is that Jeb and the boys promptly departed the "board" on July 3rd morn.  His intent was to intercept what he hoped would be a fleeing Federal mob down the Baltimore Pike.  To the east of the main map his division engaged that of Gregg's reinforced by Custer's brigade. 





Gregg's Division Ignored





Although somewhat bedraggled by constant marching in attempt to run down Stuart, Gregg approached the Confederate left wing in the late afternoon of July 2nd.  His subsequent firefight with the Stonewall Brigade led the Confederate command to conclude that his force consisted of "two regiments of cavalry, two of infantry (?) and a battery".  The Stonewall Brigade was left in place to protect the Confederate left wing and did not participate in Johnson's Culp's Hill assault.  Per Harry Pfanz, had it done so, the attack would surely "have pushed to the Baltimore Pike".  This would have imperiled the entire Union position.





On the morning of July 3rd Gregg's scouts detected Stuart's move beyond the Union right flank.  He countered with his division and convinced Custer to stay and aid him in the battle.  Custer's brigade had been ordered to join the rest of Kilpatrick's units and would have been with this division when it entered the fray later that day.





Double Entry





On a decidedly non-historical note, the 34th and 36th Virginia Bns. of Jenkins' brigade appear twice in the Talonsoft reinforcement schedule!  Sorry, but even Bobby Lee can not weave this type of magic!  These units were part of the rearguard of Ewell's Corps.  They correctly appear at 10:40 on July 2nd.  Their earlier incarnation is deleted. 





Humphreys' Division





When Sickles ordered the movement of the III Corps from the Emmittsburg area to Gettysburg, he instructed Humphreys to take a different road from Birney to avoid congestion.  Per the account of author Martin this resulted in Humphreys approaching along the same road which Doubleday's units had traversed earlier in the day.  There are indications that Humphreys was guided by individuals who had performed this function for Doubleday.  The division wandered quite close to the Confederate lines, approaching the Black Horse Tavern at approximately 20:00.  From here it countermarched, reaching the Union lines a couple of hours later.





In game terms this would involve Humphreys' Division entering the board at (0,6). This presents a conundrum, however.  This places them west of Marsh Creek with only two points at which to cross, Sachs Bridge and the ford farther to the northwest.  The Confederate player could easily block Sachs Bridge, thus trapping the entire division.  Faced with a similar situation historically, Humphreys would have likely returned to Emmittsburg and marched to the battlefield via the Emmittsburg Road.  In fact Sickles had warned him to watch his left flank, not knowing the full extent of any Confederate presence along his march route.





The division enters at the nearest road east of Marsh Creek at the time it would have historically been in the area.  It is at night and neither player will know exactly what is "out there".  This will roughly simulate the historical situation.  The entry point is far enough in any Confederate "rear" such that the Union player has a strong incentive to enter at the earliest time.  Failing this the division may become totally isolated from the Union line.





CONFEDERATE REINFORCEMENT SCHEDULE





There are few changes to the timing of Confederate appearances other than the use of Stuart's cavalry as determined by scenario and one other:  The Saga of "Extra Billy" Smith. When Gordon's attack routed Barlow, Early ordered Smith's brigade forward only to learn that he (Smith) had moved it towards the York Pike to counter Union activity in that area. Both Martin and Pfanz devote a certain amount of discussion as to what threat Smith perceived.  Williams' skirmishers? The approach of the V Corps or Gregg's cavalry? Early gave no credence to Smith's report, but compounded the error by sending Gordon to take command of both brigades and bring Smith in. In the critical early evening of July 1st, half of Early's division was well away from Cemetery Hill where they could have struck the deciding blow.  Essentially, Smith's brigade was of no use for most of the day.





UNION REINFORCEMENT SCHEDULE





Union forces have numerous modifications in both timing and road location. The I, III and V Corps have the most changes.  The role of the V Corps requires further elaboration.  Although it ended July 2nd fighting on the left of the Union army, it began its day engaged on the right, along Hanover Road to be specific.  





Meade's greatest fear on the morning of July 2nd was that Lee would attempt to turn the Union right and place himself across the Baltimore Pike.  Meade viewed this road as his lifeline and to lose control would necessitate his abandonment of the battlefield. To this end he considered attacking Ewell with the V, XII and soon (?) to be arriving VI Corps, although the latter was too distant to be of this particular use.  He sent Warren to confer with Slocum concerning the potential of such an attack.  They reported to Meade about 9:30 AM that there appeared to be little gain to result from such a maneuver.  His plan was abandoned and the V Corps ordered to take its place in reserve.  The V Corps march from Hanover Road to Baltimore Pike began about 10:00 AM. Some "other" Union Commander might have different ideas.





Please note that Union units (V Corps, Gregg's division) which enter in the Hanover Road area have limited protected hexes.  They are given enough room to maneuver, but they can not drive Confederate units from positions (Wolf's Hill, for example) simply by means of protected hexes.





VICTORY OBJECTIVES





The two geographic features which were the most critical to the respective armies were the Chambersburg Pike and the Baltimore Pike.  Unlike Meade who sent all his trains to the rear prior to the battle, Lee brought his east of the mountains.  In the event of an emergency this would seriously inhibit his ability to maneuver.  Any considerable Union force which could interpose itself between Lee and his line of retreat could have placed the Army of Northern Virginia in a near-disastrous position.  A similar situation faced the Army of the Potomac should it lose the Baltimore Pike.  The opposite problem would be presented to Meade.  Lee would be between Meade and his trains, and his army would need to move via the Emmitsburg and Taneytown Roads, much inferior in quality.  Lee would be able to strike southeast before Meade would be able to maneuver the Army of Potomac into position.





Two victory objectives have been added (1500 points), one along the Chambersburg Pike and a matching position on the Baltimore Pike.  The loss of either likely guarantees a major victory for the captor.  Both sides will need to protect these vital areas.


